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What 
organizations 
should be doing 
now to prepare for 
the future? 
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What brought me to KM? 

S u r g e r y  

•  Systems	thinking	
•  Con3nuous	learning	
•  Teamwork	
•  Decision	making	
•  Understanding	

cri3cal	knowledge	
•  Risk	Taking	
•  Curriculum	reform	

Public Health 

•  Applying	knowledge	
in	new	contexts

• Mobilizing	support	
from	diverse	
stakeholders

•  Behavioral	change	

Social 
Development 

•  Knowledge	sharing
•  Teamwork	across	
disciplines

•  PaMern	recogni3on
•  Results	management
•  Nego3a3on
•  Understanding	
cultural	norms	

Diplomacy

•  Organiza3onal	
leadership

•  Future	thinking	for	
the	SDGs

•  Collabora3on	across	
agencies	

Reforms

•  Knowledge	and	
innova3on	
management

•  Coali3on	building
•  Corporate	change	
management	

Germany – UK – USA – Caucasus – Central Asia – South Asia – Southeast Asia – Pacific 
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MEMBER	
COUNTRIES	

68 

BORROWING	
MEMBERS	IN	
2019	(FROM	
CAUCASUS	TO	

PACIFIC)

37 IN	ANNUAL	LENDING	

$20.5
BILLION 

In	2021,	ADB	made	a	
large	climate	change	
finance	commitment	.

$100 
BILLION 

NEW	ADB	
OPERATING	
MODEL	

LAUNCHED 

2022 

ADB’s strategic vision is to achieve a 
prosperous, inclusive, resilient and 
sustainable Asia and the Pacific  
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ADB invests 
in the future 

Horizon	3	
Current	Trend	

Horizon	2	
Next	Possibili6es	

Horizon	1	
Emerging	Futures	

Present																																							10	years	from	now																																20-40	years	from	now	

ADB	Projects	
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Think	about	adjacent	next	possible	



To prepare for the future, 
we must understand the 
client’s changing needs 
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6 Nepal,	landslides	in	2021	
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Invest	in	what	stays	



“Why on earth would 
we need the 

telephone when we 
can easily send boys 

— servants, soldiers - 
to exchange 

messages.  
What we need are 

better roads!” 
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Talent 
Management 

Experience 

Technology 

Skills 

Leadership 

Business 
Process Learning 

Culture 

Structure 

Physical 
environment 

Green, clean, and just - 
complex development 
challenges, need 
different solutions 

11 

11 

Train	for	decision	making	



ADB needs knowledge  
from the past and the future 

Learning from the past

Learning from futures
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ADB has built a  
Futures Thinking and Foresight practice  

13 



Convened stakeholders on ADB’s 
future (PRC, HQ, 2017,2018, 2019) 
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The	Story	
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Leverage other reforms 

DIGITAL AGENDA 

RM  
REVIEW 

STRATEGY 2030 

TECHNICAL 
ASSISTANCE 

REVIEW 

COUNTRY 
PARTNERSHIP 
REFORMS 2021 

CULTURE 
TRANSFORMATION 

INITIATIVE 

NEW OPERATING MODEL 

RESIDENT  
REVIEW 

KMAP 2021–
2025  
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1	Highest leadership 
commitment to become a 
knowledge solution provider  

KM system put in place 2 (i)  KM Focals  
(ii)  No counting knowledge products, Focus on quality 

and impact 
(iii) Department KM Roadmaps 
(iv) Dynamic Country Knowledge 

Programming 
(v)  Knowledge Governance Group in place 

(vi) Link to work plan and budget 
framework made 

Aligning with 
International KM 
Standard  

3 
•  Link KM to business 

objectives 
•  Leadership 
•  Governance as guidance 
•  Continuous improvements 

Knowledge Management saw 3 major shifts 



2019 2023

•  Knowledge	and	Opera3ons	
•  #	of	Knowledge	Products	and	Services	
•  #	of	Project	Comple3on	Reports	
•  #	Country	Knowledge	Plans	
•  #	of	Sector	and	Thema3c	Learning	

programs	
•  KM	managed	by	a	center	in	a	department	
•  Many	fragmented	knowledge	repositories	
•  Sta3c	CoPs	

•  KM	to	achieve	Strategy	2030	
•  Quality	of	“Knowledge	Solu3ons”	
•  Lessons	learned	in	project	documents	
•  Dynamic	country	knowledge	programming	
•  Impact	of	learning	and	development	
programs	

•  New	values,	New	Opera3ng	Model	
•  ISO	30401	Audit	
•  KM	elevated	to	a	department	under	the	
Managing	Director	General	

•  Innova3on	Hub	

ADB moved from 
transactional KM  

to transformational KM 

18 
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ADB linked foresight, and KM with the innovation agenda 

Strategy 2030 

Strong KM commitment 
Mainstream innovation 
across ADB operations 
 

2018

ADB-wide 
approach 

Innovation Task Force 
Innovation Survey 
Innovation in the CRF 

2019

Culture Change 
Initiative launched 

Innovation Hub 
Roundtable 
Evaluation report 
on KM 

2020

Launch of 
ADB KMAP & 
the ADB 
Innovation 
Hub 

2021

Launch of 
physical 
Innovation Hub 

New Operating Model 
Merger of KM with 
Communication  
Digital KM Project 

2023
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The KM teams supports ADB departments 
with futures thinking 

Counsels 

Department-wide	
Future	of	OGC	
•  Knowledge	team	
•  Use	of	AI	
•  KM	system	

Economists Communication & KM 

ADO	Economists	
•  In	addi3on	to	forecas3ng	
•  For	iden3fying	relevant	

topics	
•  Consider	mul3ple	

scenarios	

Department	wide	
•  Inform	re-organiza3on	

Understand	emerging	
issues	in	communica3on,	
and	KM	

•  Create	a	joined	visions	
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Philippines	Cambodia	

Vietnam	

PRC	

Uzbekistan	

Kazakhstan	

Indonesia	

Armenia	

Timor	Leste	

ADB has worked with 
Developing Member 
Countries on 
preparing for the 
future 

•  Country	Partnership	Strategies	
•  Project	Design	
•  Na3onal	Planning	
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ADB localized narratives about  
the future of transport (2020) 
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ADB uses gamification with  
futures trend cards (2020-2022) 

23 
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ADB imagined  
new spaces for new 
ways of working 
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What relationships are 
critical for ADB in this 

scenario? 

What resources must 
ADB utilize, guard, and/or 
mobilize in this scenario? 

What risks for ADB 
are most apparent in 

this future? 

ADB uses 
futures 
exploration 
game  
to inform 
Country 
Partnership 
Strategies 
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REPEAT	

Purpose	 Par6cipa6on	

Visualiza6on	
Imagina6on	

Excitement	

Technology	 Governance	
Courage	

Self-	
Awareness	

The  
Future  

is a 
Resource 

Preparing an organization  
for the future never ends 
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Resources 
Futures	Thinking	and	Foresight	

in	Asia-Pacific	
hMps://www.youtube.com/watch?
v=LskEzUBSmDc	

Futures	Thinking	in	Asia	and	the	
Pacific:	Why	Foresight	MaXers	for	
Policy	Makers	
hMps://www.adb.org/sites/default/files/
publica3on/579491/futures-thinking-asia-
pacific-policy-makers.pdf	

Reimagining	the	Future	of	Transport	Across	
Asia	and	the	Pacific	h0ps://www.adb.org/news/
videos/reimagining-future-transport-across-asia-and-
pacific-0	

Reimagining	the	Future	of	Transport:	Fiji	
in	2030	
h0ps://www.adb.org/news/videos/reimagining-
future-transport-fiji-2030-amerita-ravuvu	

Walking Together: Gender 
Equality Futures 2042 in the Asia-
Pacific Region, Journal of Futures 
Studies 29(2), December 2022  
https://jfsdigital.org/2022-2/vol-27-no-2-
december-2022/walking-together-gender-
equality-futures-2042-in-the-asia-pacific-
region/ 

 
 
	

Reimagining	the	Future	of	Transport:	
India	in	2030	
h0ps://www.adb.org/news/videos/reimagining-
future-transport-india-2030-virkein-dhar	

Reimagining	the	Future	of	Transport	across	Asia	
and	the	Pacific.	Three	Young	Futurists	Describe	the	
Experience	of	Imagined	Personas	with	Transport	in	
2030.	
h0ps://events.development.asia/sites/default/files/course/
2022/ADB_FuturesNarraIves_Book_2022_final.pdf	
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Thank You! 
https://www.linkedin.com/showcase/
adb-knowledge-&-innovation 
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