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“This represents a major step forward for the Defence Forces; 
it will enable both improved communica=on for our 
personnel at home and overseas, and improved access to 
informa=on which will enable beYer decision-making in a 
shorter =me frame, bringing about significant cost, and 
some=mes life-saving efficiencies.” 
 

Chief of staff, Irish Defence Forces, Vice Admiral Mark MelleY.  DSM 





IT	Professionals	of	the	year	



1st	place	KM	and	Intellectual	Capital	awards	



In one year:  
 
Fully rolled out seamlessly to 9500 org 
On island, overseas, Naval Ships 
 
2500 x 1 day end user courses  
200   x 1 week admin courses 
 
 





 
Full Enterprise social 
Lessons Learned database 
Wikis 
Blogs 
Knowledge Sharing Videos 





• 	IKM	Cell	
and	WG	
Established	

• 	IKM	Policy		
and	
Strategy	
WriEen	

2012	

• 	DF	-	Wide	
EducaIon	
and	Training	

• 	Build.	
Phased	
Rollout	of	
trial	IKM	
Portal	

2013	

• 		DF	-	Wide	
Rollout	of	IKM	
Portal		

• 	ConInuous	
Improvement	
of	Portal,	
Processes		
and	Training	

2014	

• 	Info	and	
Knowledge	Mgt	
Embedded	into	
OrganisaIonal	
Culture,	HR	polices	
and	procedures	

• 	IKM	Portal	used	
for	Business	
Intelligence	

2015	

• 	Industry	leader	in		use	of			
ICT	for	IKM	

• 		Highly	Mature	State	of		
Internal	Comms,	
InformaIon,	Knowledge	
and	Records	Mgt			

2016	

Timeline	 



Study	problem																				Senior	leadership	support																									Trial																								Rollout		



Research	

Intranets	2016	



Over	200	Surveys	and	interviews	conducted	in;		
USA,	Sweden,	Belgium	and	all	Brigades	and	formaIons	of	
the	Irish	Defence	Forces.		

Over	20	Countries	and	Organisa>ons	surveyed;		
Sweden,	Germany,	Ukraine,	USA,	France,	Austria,	
Denmark,	Norway,	Ireland,	Hungary,	Canada,	Belgium,	
Malta,	Greece,	UK,	NATO,	UN,	CIMIC	Fusion	Centre,	
LGCSB,	Numerous	Govt.	Dpts.	
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